Synthesis of the Haelnes meeting
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I. The harvest

A. How to make the harvest ? What is our harvest ?

1. Harvest list

Being members of the Cultural Village Network and being one year Cultural Village of Europe has a big impact on the village :

Strong points of villages

We get acquainted with strong points of villages :

· People make the village

· Hospitality is a base of village culture

· Preparing food and having dinner together is a part of culture

· Culture is communication. What does it mean for state policy ?

· The village is the world of volunteers, not of professionals. Let us take  not only the disadvantage but also the advantages.

· Local knowledge is important knowledge that is seldom shared by professionals.

· Experience of the elderly is an important part of local knowledge.

A particular way of organisation

We experienced a particular way of organisation

· the organisation use the  model of the organic growing plant.

· It is a bottom up organisation

· with an intergenerational approach

· based on the use of local resources

A third dimension in our life

We add a third dimension in our life

· Europe is in our everyday life

· we learned that we have a lot in common through out Europe

· and lots of differences that are our richness

· Open villages, not afraid of foreigners

· A new view on the european context

2. Charter points

 Compare 1999 to 2010 situation

3. “Count your blessing”

Arguments why life in the village is good. To prepare for May 2010 Kirchheim.

4. Different documents from the villages

 Wijk aan Zee, Mellionnec, other villages (?)...
 

B. How to spread and share the harvest ? 

Ideas heard during the discussions : 

· artistic expression (theatre, exhibition …)

· public presentations for nearby villages / associations / institutions

· film of young people

· documents for Brussels, mayors, local authorities, others villages

· articles in the guide of the community

· articles in local, generalist, specialist press

· website

· newsletter

· inspiring book, film, leaflets … something that will also please us.

· charter points

· connection to Cultural City's of Europe

· connection to university

· invite more villages to live the experience with us as observers/members/to create their own circle

We  could also make a list of the things already done

We can  imagine different means according to the different beneficiaries

We should be able to conclude in March 2010. 


II. The future 

A. Organisation

1. Some assertions which emerge from the discussions but were not clearly validated

· The network should remain informal with a meeting of representatives every year (instead of the network should become formal with a board of people from each village taking decisions)

· Sharing the activities between the villages (instead of  continuing with nomination of a Cultural Village of Europe responsible for the all year)

2. Agenda for the next years

What is following is a little more than just a synthesis. As you remember, we tried to make a table but we couldn't achieve it. 
Because our way of doing in the different villages are so different and everyone want to keep his freedom and singularity.
How can we deal with this ? How can we make a force of it ?

Common organisational values

As the charter is our common philosophical values, we could define our common organisational values. Each one associated with evaluation tools that will help us to evaluate if our agenda fit these values or not.

List of values issued from the discussions : 

	Values
	Evaluation tools

	· Freedom of organisation within the villages (number of participants, thema …)
	...

	· Bottom up organisation
	...

	· Keep connection between all the members of the network
	...

	· Intergenerational network
	...

	· Hosting in families
	...

	· Not a exclusive club
	Nb of people travelling in the year, ...

	· youth activities
	Nb or youth activities, type of activities, ...

	· Help each other
	...

	· ...
	


We still have to complete the table and to create the evaluation tools. 

Each village would then be free to organise in his own way in this frame.

Only one official meeting per year : the representatives' meeting

The others events are let free to the villages.

The representatives' meeting should be planned for at least 4 years.

During this meeting, we would :

· Evaluate our organisation and if necessary discuss how to fit more our values

· Make the program fro the coming year  on the basis of the propositions of the villages

· Any other activities proposed by the hosting village ...

Communication tools

· Website (a login for each village ?)

· List of contact persons (POC) updated every year

· Facebook ?

· Corporate image of Cultural Village : logo, slogan, letter type, colors ?

· Trademark for products

Funding

Internal organisation : 

· each one is responsible of his own fees ?

· guests can share accommodation costs ?

· a common trust funding ?

Shall we fit European criteria to get more funds ?

· town-twinning ?

· day of Europe (May 9th) ?

Secretarial committee 

Shall we establish a secretarial committee to help Bert with the network's administrative work ?

B. Widening the network

· Replacement of Aldeburgh ? Can we replace common history ? Will Aldeburgh still say
      No after knowing the new possibilities for the future?(organising now and than one thing)
· Invite more villages to live the experience with us as observers/members ?

· Invite more villages to live the experience and to create their own circle ?

· Pass on the trademark “Cultural Village of Europe of the Year” to other villages ?

· How to choose  new villages ? Do have to choose them ?

· A new member every year ?

C.  Summary of already planned activities

1. 2011

Wijk aan Zee : Meeting “sharing harvest”

Wijk aan Zee : Youth camp

Ströbeck : Celebration of 1000 of chess tradition

...

2. 2012

Bystré : Celebration of 1000 years Bystré

…

3. 2013

Pergine Valdarno : Meeting

…

